
“Parish 2020 is entrusted with the tasks of hearing our priests, 
lay leaders and people with a view to renewing the pastoral 
plan;  bringing the best demographic and planning expertise to 
bear upon the distribution of our deaneries, parishes, schools 
and agencies; reduce silos and promoting greater collaboration 
between parishes in shared activities, resources and planning 
for the future, and between parishes, schools, agencies and 
chancery;  ensuring our parishes are sustainable and that they 
receive the best possible support going forward; all with the 
goals of the new evangelization and better pastoral care.”  

(Archbishop Fisher – Address at Clergy Forum – 23 April 2015)

‘Parish 2020’ is a response to the call for a New Evangelization; 
a call to mission. ‘Parish 2020’ aims to renew and strengthen 
parishes for our future, and provide the best possible support 
to clergy and parish communities in living out our missionary call 
in ever more vibrant and creative ways.

The following Q&A provide information about the 
Parish 2020 project currently underway in our 
Archdiocese, and has been developed to address 
some of the more common questions around this new 
initiative.

What is 
Parish 2020?

tell me about 

PARISH 2020PARISH 2020
PRAYER FOR 

PARISHES

Faithful God, giver of life, and source 
of all blessing, we seek your guidance 
and wisdom as with hearts full of 
hope we look expectantly forward to 
a new time of planning and renewal 
in our Archdiocese.

Under the inspiration of your Holy 
Spirit, empower us each with a vision for 
the future, transform our minds to see 
fresh possibilities, give us the insights we 
need to strengthen our Church; nourish 
and unite us through the Eucharist, and 
guide us to discern and implement what 
is best for our Church and all the faithful.

Unite us as Church and anoint us with 
a common vision, so that we may be of 
one mind and one spirit, working with 
joy for the growth of your Kingdom.

We ask this, with humble but eager 
hearts, through Jesus Christ, Our Lord.

 Amen
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What is the

“New Evangelization”?
‘New evangelizations’ every century or so are the ordinary rhythm of Church 
renewal. To evangelize is to proclaim the Good News of Jesus Christ and bring 
people to faith through a personal encounter with Him.
(Archbishop Anthony Fisher OP, Address at Clergy Conference - 23 Apr 2015) 

Evangelization today needs a new dynamism and a new way of 
approaching people who have become bored or antagonistic to the 
Gospel message. Our mission requires new forms of community and 
new kinds of outreach in different parts of Sydney.

“I hope that all communities will devote the
necessary effort to advancing along the path 

of a pastoral and missionary conversion which 
cannot leave things as they presently are. 

“Mere administration” can no longer be 
enough. Throughout the world, let us be 

“permanently in a state of mission”.
(Evangelii Gaudium, Pope Francis)

Why now?

The Catholic Church in Sydney has been 
blessed with tremendous support spanning 

nearly 200 years and this faithful support from 
current and previous generations has built up 
over 140 churches and helped countless people 
come to know and love God.

Today, we acknowledge that not all of our 
parishes continue to be as vibrant as they once 
were. The older parishes of Sydney were of 
course established when everyone walked to 
church and we had more priests than positions 
vacant. Nowadays we have the luxury of many 
churches, Masses and priests vying for the 
same population in some areas, while other 
areas have too few.

As serious followers of Christ, we cannot allow 
this situation to continue, or become the norm. 

We are faced with an opportunity to better use 
and share our limited resources to develop an 
authentic approach to parish ministry in the 
21st century.
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“The parish is a community of 
communities, a sanctuary where 
the thirsty come to drink as they 
journey through life, and a centre 
of constant missionary outreach.”
(Evangelii Gaudium, Pope Francis)

What is going to happen to my parish 
as a result of this process?

While it is acknowledged 
that there will almost 

certainly be changes to the 
structure of some parishes, 
at this stage, the Archbishop 
has asked the Priests of 
the Archdiocese to identify 
mission priorities for the 
next five years in their local 
Deanery, and in light of 
these priorities, to identify 
possible collaborations and 
new structures for mission 
e.g. Parishes, or their facilities, 
being used for other purposes 
such as the Eastern Rites, 
ministry to the poor or aged, 
tertiary students chapel, 
ethnic or migrant centre, or 
another appropriate ministry 
– initiatives which reach out 
and respond to the emerging 
needs in their area (family, 

youth, cultural etc.). These 
discussions might involve 
possible amalgamations or 
parish mergers, depending 
upon the needs and realities 
of the Church in that area.  

The recommendations of 
the Priests were discussed in 
greater detail at an all Clergy 
Conference in October this 
year. Consultation will then 
continue with lay leaders, 
parishioners and others 
invited to participate in 
a pastoral study in early 
2017 and providing their 
input. After receiving all 
these recommendations the 
Archbishop will make his 
decision about our mission 
priorities and any possible 
parish restructures, mergers 
or amalgamations.

Why change the Parish model that has 
worked for decades?

Parishes have changed over 
my lifetime and yours and 

will need to continue to change 
in order to be true centres for 
evangelization/mission. Along 
with mobility of parishioners, 
we have seen significant 
changes in demographics; social 
attitudes; cultural diversity; 
technological advancement, 
and so on.

All of these changes, and many 
others, have not altered our 
basic necessity for Christ but 

they are changing the ways 
in which our parishes help 
people to encounter and grow 
in a personal relationship with 
Christ. These changes point to 
why we must look to the future.

Along with Pope Francis in 
his Apostolic Exhortation, 
Evangelii Gaudium, let us 
embrace these changes as 
graced opportunities to 
rediscover the original source 
of evangelization/mission in our 
contemporary world.

Identifying and setting 
mission priorities in the 
Archdiocese.

Identifying parishes that 
would be strengthened 
through relationship with 
other parishes, and 
possible collaborations.

Identifying new 
structures for mission 
within the Archdiocese 
between 2017 and 
2020.

‘…This question of “how to 
evangelise” is permanently 
relevant, because the methods of 
evangelizing vary according to the 
different circumstances of time, 
place and culture, and because 
they thereby present a certain 
challenge to our capacity for 
discovery and adaptation.’  Pope 
Paul VI explained in Evangelii 
Nuntiandi. 

Evangelization today needs a 
new dynamism and a new way of 
approaching people who have 
become bored or antagonistic 
to the Gospel message. Our 
mission requires new forms of 
community and new kinds of 
outreach in different parts of 
Sydney.

Parish 2020 aims to foster 
renewal in parishes in the 
Archdiocese of Sydney so as to 
continue to grow as true centres 
of the New Evangelization/
Mission. 

We will do this by -

How will Parish 
2020 help the New 

Evangelization/
Mission?
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The below outlines key dates and activities 
for Parish 2020 going forward: 

Is this about the lack of Priests?

This is a contributing 
factor but not the 

driving cause. The 
social, financial and 
demographic changes 
that have evolved in the 
last 50 or so years in 
the lives of parishioners 
have impacted upon 
our parish communities 
and the resources 

available to us. We 
need to look to the 
future – become fully 
equipped, prayerful, 
resourced, vibrant 
and sustainable. This 
means supporting and 
resourcing our priests 
as well as our faith 
communities better.

• December 2016
Launch Parish 2020
Lay Leaders Consultation

• January – March 2017
Consultation - Parish and Community

• April – June 2017
Consultation - Deanery Based focus 
group

• October 2017
Archbishop Fisher OP launches 
proposal document

• November 2017 – April 2018
Parishes prepare responses to the 
proposal – Parishioner input is needed.

• October 2018
Archbishop launches promulgation 
document and pastoral plan for the 
Archdiocese

• 2018 – 2020
Three staged approach to parish 
configurations

• 2021
Review, renew, support, strengthen

Why can’t things just remain 
the same?

Even if nothing is 
done, things will 

not remain as they are 
now. The Archdiocese 
has already seen 
population movement 
from one section to 
another; is seeing 
huge growth in the 
Western Region of the 
Archdiocese; families 
have fewer children and 
are often by necessity 
two-income families; 

immigrant groups 
who arrived in the 
past have assimilated, 
and new immigrant 
groups arrive with 
new traditions and 
needs – the list is 
endless. Parish 2020 
aims to look for ways 
to address these issues 
so as to be in a stronger 
position to serve future 
generations.

IS THERE A TIMELINE FOR 
PARISH 2020?

Parish Support and Development 

9390 5233

For further information

Email

parish2020@sydneycatholic.org

Website

www.sydneycatholic.org/parish2020
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